ppendix-# Financial

Outturn Trend - ability to breakeven and address overspending budgets

Net Revenue Variance (surplus)/loss Across Services at Year End

Services 2019/20 2020/21 2021/22 2022/23 2023/24

£k £k £ £k Forecast £k

Adult Services (18) (968) (81) (786) (45)
Children's Services 4,653 (944) (118) 2,007 173
Commissioni (385) (369) (574) (737) (18)
Education 172 111 (118) (1.291) (82)
Highways Transport & Recycling 1,674 (1,085) (645) 214 14
Property. Planning, Public Protection 116 (803) (370) (755) 201
Housing & Community (213) (182) (94) 71 155
Economy and Digital Services (422) (345) 370 (303) (282)
Democratic Services (189); (157) (199) (175) (27)

Workforce & Org (91) (69) (232) (458) (172)
Legal (179); (99) (82) (138) (33)
Finance & Insurance 227 (118) (343) (17) (23)
Corporate (6.803) (3,320 (4,922) (4,250 (3,593)
Total (1,458) (8,348) (7,408) (6,718) (3,734)

Savings Delivery Trend - ability to deliver savings to support a balanced budget

Savings Delivered Across Services at Year End

2019/20 2020/21 2021/22 1011/23 2023/24

[savings Delivered as a % of Net Budget

Reserve Balances - ability to shore up reserves to support medium term pressures

Reserve Balances Balance
2023/24
Forecast

Balance
2019/20

Balance
2020/21

Balance
2021/22

Balance
2022/23
£k

General Fund
Budget
Specific Reserves

Transport & Equipment Funding Reserve
Council Usable Reserves

Schools Delegated Reserves

School Loans & Other Items

Housing Revenue Account

Total Reserves

Useable Reserves as % of Net Revenue Budget

Reserve

16.1%

23.9%

25.1%

Funding the Gaps - ability to fund the budget gap without reserve use

= Fu_rﬁlng Used to Support the Revenue Budget Increases Each Year
inancial Yea
201/20 2020/21 2021/22 2022/23 2023/24 Forecast
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Income Outturn by Service - amount collected each year

[services. 2019/20 2020/21 2021/22 2022/23 2023/24
£k £k £k £k Forecast £k
Adult Services X (38,600)|  (33.328)  (27,900)
n's Service: (3.870)] (5.904) (8.958) (5.581) (4,175
c (7.384) (0.032)]  (14673) 19,349) (3,035)
Education (7.764) (3.646)[ (13240 (16666)] (11157
Highwas Transport & Recycling (40983)  (49362)|  (48575) (48.453)[  (48,716)
Property, Planning, Public Protection (6.417) (7,616) (7,460 (10361 (10,158)
Housing & Community .13 (10,388) ©,638)] __(a28)]  (11,292)
Economy and Digital Se (3,464) (3,664) (4,756) (5,280 (3,211)
D: tic Services (469) (654) (737) (371) (260)
Workforce & Org (1,773) (1,638) (2,094) 2.521) (2,728)
Legal (1,457) (728) (1,051) (852) (711)
Finance & Insurance (2,100) (3,818) (4,709) (4,322) (2,716)
Corporate Activities (Housing Benefit, HRA Debt) 5139)|  Geme)  Geim|  @ows| @i
Total (147,160)[  (176,994)| (190,615)| (181,541)
Schools Delegated (19743)]  (20973)]  (29,588)
HRA (25533 (26673)] (32,011)
Total (192,436)|  (224,641) (252,215)
Income by Type
Financial Years
2019/20 2020/21 2021/22 2022/23 2023/24 Forecast
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Capital Outturn - Expenditure incurred each year

Total

n - ability to fully fund the budget requirement in future years

MTFS Budget Gap - Next 5 Years

Funding Source 2024/25 2025/26 2026/27 2027/28 2028/29
£k £k k £k £k
Pay Inflation for previous vear 2,387 o o o ol
Pay Inflation 8.712 7.657 5.959) 4221 3.954)
Non-pay Inflation 2,613 2,318 1,794 1,226 1,247
Grant Changes 214 o o 0 o
Capital Financing 1,001 633 377 214 214
Corporate Pressures 897 922 948] 975 1,004
Pressures 503 734 734 734 734
Contract and Other Pressures 15.471 9.461 8252 8.099 7.860)
Savings (3.522) (1,062) (205) (126) (128)
Total 28,276 20,665 17.859) 15.344] 14,885
Council Tax ncrease - 5% (4,898) (5,143) (5.400) (5,670) (5.953)
Welsh Increase - 3.1%.2% (7.089) (a.715) (4.809)] (4.906) (5.004)]
[ Additional Funding (11,986)| (9858) (10209 (10575)]  (20,957)
Budget Gap. 16,290 10,807 7.650] 768|  3.928]
Modelling of the Funding Gap - (Cumulative)
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Future Capital Financing Requirements - Funded from Borrowing (impact on revenue)

HRA and Non HRA 2023/24 £k 2024/25 £k 2025/26 £k 2026/27 £k 2027/28 £k

Ceplsl Brogiamms) 2019/20 2020/21  2021/22 2022/23 :::3/ 2:
£k £ £k £k imate
schools 13,69 12,929 19,135 28,143 84,099
HTR 15,453 21,314 20,137 19,082 94,110
Other 13,003 18,569 10,951 26879 81,79
HRA 20,399 19,783 15,320 28647 | 105,081
Total 62,364 102,751 | 365,080
Funding of Capital
Financial Years
2019/20 2020721 2021/22 2022723 2023/20 Forecast
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mBorrowing M Grants § Capital Receipts  Revenue/Reserves

Non HRA
Financing Costs 12,920 14,750 14510 14,750 15,200
Net Revenue Stream
326620 | 338,606 | 348464 | 358,673 369,249
% 4.0% 4.4% 4.2% 41% 41%
HRA
Financing Costs [ 4,890 | 5720 | 6,280 | 7.210 | 7,640
[Net Revenue stream | 27,550 | 28,101 | 28,663 | 29,236 | 29,821
[% | 17.7%] 20.4%| 21.9%| 24.7%| 25.6%
Future Capital Financing Requirements - measures underlining need to borrow for capital
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Benchmarking Comparison - capital receipts that can be used to support capital
Useable Capital Receipts 2021-22
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Ratio Analysis 2019/20  2020/21  2021/22  2022/23  2023/24
Forecast

Increase/(Decrease) in Useable Reserve 10.3%| 50.4%) 13.4%| 13.3% -14.2%)

Useable Reserve as a % of Net Revenue Budget (ex 161%

schools) 25.1% 26.0% 20.4%

Council Tax Collected as % of Budget 99.0% 98.7% 98.5%

Current Ratio 8

Working Capital as a % of Gross Expenditure

Capital Funding Requirement as % of Net Revenue 16.4% 1% 18.9% 166% 22.7%
Budget

Borrowing Cost (ex. HRA) as % against Net 99.5% o7.9% 95.8% 50.3% 90.5%
Revenue Budget

Interest Pavments / Net Revenue Budget 35% 3.2% 29% 2.5% 25%







